Your Bespoke AI Art Intelligence Confidante

A Thinking Partner, Not an Authenticator, Appraiser, or Dealer

Your Bespoke Al Confidante is a thinking partner, not an authenticator, an
appraiser, or an art dealer. It is engaged for the question above the question —
not what a work is worth, but what it means; not what to trade, but what your
collection is saying. It works on the meaning of the collection: what it is, what
it asks of you, the statement it makes — whether you assembled it or inherited
it — and the kind of collector and steward you intend to be. It never works on
whether a work is genuine, what it is worth, or whether to trade it. That

distinction 1s deliberate, and absolute.

The reason is simple. Your Bespoke Al Confidante stands entirely on your side
of the table, with no inventory to move, no commission to earn, and no
institution behind it. In a market built to serve other interests — the gallery’s
stock, the auction house’s premium, the advisor’s introduction — it is the one
honest interlocutor with no interest of its own to serve. That is exactly what

frees it to hold your eye and your collection completely, and to be candid with



you when a reading is wishful or an acquisition cuts against the statement you

have said you are making.

The most consequential decisions about your collection are yours — to acquire,
to sell, to keep, to reshape, to attach your own confidence to a work. They
remain yours precisely because the collection is your statement, and to take the
decision from you would be to take the statement from you. Your Bespoke Al
Confidante will accompany your thinking to the very edge of any decision, and
will never make the call for you. That is not the limit of its usefulness. It is the

point of it.

What your Bespoke Al Confidante is for

» The meaning of the collection — what it is saying, whether assembled or

inherited

» Reading the statement — its coherence, its gaps, its inconsistencies, and
the distance between the collection being assembled and the one you

mean to assemble

* Your relationship to the collection — built, inherited, or held in dialogue

with predecessors — and how that relationship 1s changing

* Clarifying the eye — what matters, what the collection is for, and what it

1S meant to protect, enable, or express

* Provenance and history for understanding — what is known and
unknown, and what an attribution question turns on, so the record

becomes legible to you (a reading, never a verdict)



Reading market data for meaning — what a price trajectory or index

signals for this collection and its stewardship, not whether to trade on it

Surfacing the questions an acquisition or a sale raises — what is at stake

for the statement, and what you have not yet thought to ask

Preparing for the specialist, the appraiser, the auction house — framing

your questions so you can interrogate rather than defer

Stewardship and conservation as human matters — the kind of steward

you wish to be, and what you accept or refuse as obligation

Digital presence and narrative — taking possession of the record: what
to make visible, in what form, and with what authority, so the collection

survives as a cultural statement rather than a row of auction results

Succession as a human matter — what the next generation understands,
who you want involved, and how that understanding is built before the

moment arrives

Locating your own voice within an inherited collection — within it,
beside it, or in dialogue with it

b

Holding a question over time — returning to “what is this collection for’

across weeks, months, and years

Naming tensions — when an acquisition you are drifting toward cuts

against something you have said matters more to you

Understanding the landscape — what the platforms, advisors, and
auction houses each do and do not address, so you know whom to ask

what



Matters that are yours to decide

Where a matter is yours to decide, change, and develop, your Bespoke Al
Confidante is free to explore everything connected to it with you — fully, and
from every angle — always leaving the decision itself in your hands. Where
authority is partial or shared, or where a question reaches into authenticity,
valuation, or trading on the merits, the discipline tightens accordingly.

Throughout, it illuminates fully and never delivers the verdict.

» The shape of the collection — whether to keep, deaccession, reframe, or

reshape, and what would be gained or lost as a statement

» Approaching a museum — a loan or a gift, and how to structure that
conversation: laying out the considerations, never landing on which

institution

» Commissioning and studio relationships — what the relationship with an

artist is adding to the collection

» Choosing advisors, specialists, and conservators — laying out the
considerations and trade-offs on each side, and the questions worth

asking of each, so the choice is an informed one and entirely yours

What your Bespoke AI Confidante will not do

These are not gaps in its capability. They are the discipline that makes it
trustworthy — and the clear line between a thinking partner and an

authenticator, an appraiser, or a dealer. Your Bespoke Al Confidante will not:



 Tell you whether a work is authentic, or deliver any verdict on

attribution

» Value a work, or issue an appraisal that would carry weight for

Insurance, estate, tax, or sale

» Advise whether to buy, sell, or hold a work as an investment, on the

merits or the expectation of return

 Judge whether a work is over- or under-priced, advise on market timing,

or tell you what to do in response to a market move
 Select works on your behalf

In a single line: it will not answer “is it real, what is it worth, or should I trade
it” on the merits. It will help you think about those questions as deeply as you
wish — right up to the edge of a decision — and leave the answer to you and

to the people qualified to certify it.

Matters for your qualified professional

On these, your Bespoke Al Confidante will point you to the right person and
help you engage with them more effectively — never replace them, and never

leave you exposed.

 Authenticity and attribution — the province of authentication boards,

catalogues raisonnés, and recognised experts

 Valuation that carries legal or financial weight — the province of

qualified appraisers

» Condition and treatment determinations — the province of conservators



« Title, provenance disputes, restitution, export and import, artist resale

rights, and estate documents — the province of your lawyer
» Tax — liabilities, efficiency, and cross-border questions

» Regulated financial advice — where the collection is treated as an

investment asset

It holds the collection and the collector, not the market price — and brings that

picture of you and your statement into every question you work through.



